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Construction of a strategic management framework in a university hospital

Ryo HIROTA" Akira BABAZONO?

[Abstract]

[Purpose]

This study s purpose was to propose a method of implementing a management strategy from a hospital chief financial officer’ s
standpoint. The study was conducted in a university hospital setting, where advanced medical treatment, medical education,
and medical research are provided simultaneously. This approach corresponds to the paradigm shift from hospital-centered to
community-centered health care seen in the national health policy.

[Method]

First, a SWOT (strengths, weaknesses, opportunities, threats) analysis was conducted with an eye toward the mission and
vision, approaching the construction of the business management framework based on the balanced scorecard concept. Second,
using the strategy map and the scorecard, the scenario for strategy theme was decided. Finally, using DPC data, they were
verified by critical success factor and key performance indicator analysis with a strategic target.

[Results]

The SWOT analysis showed that the health care paradigm shift poses a threat to the university hospital. Providing efficient
and high-quality, advanced medical care and using indicators such as length of stay for monitoring may lead to improved
financial outcomes.

[Discussion]

This study demonstrates that the method of scoring on indicators, such as the proper management of receipts and payments,
and evaluating them to drop into the spot is a top-down strategy. The framework would be more appropriate if it took the
particular context into account. Continuous time series comparison of indicators by each institution and nationally scaled
comparisons with benchmarks would further improve the proposed method. The university hospital management strategy
corresponding to the health care paradigm shift should not only seek to achieve the selection and concentration of acute health
care; the hospital leadership should also take action to achieve community-centered health care in the future.

Key words:Health Care Paradigm Shift, University Hospital, Management Strategy, Balanced Scorecard
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The Development of an Assessment System to Construct a Community-based
Integrated Care System for Municipalities in Japan
- The Case for Kasuga City in Fukuoka -

Fumiko MURATA" Akira BABAZONO?

[Abstract]

[Purpose]

To construct a community-based integrated care system in Japan, it is necessary for municipalities to develop assessment
systems to analyze data and clarify issues. Therefore, our objective was to develop an assessment tool using the balanced score
card (BSC) approach to create logical and consistent measures.

[Method]

Following the BSC framework, we developed an assessment tool by establishing a vision to illustrate the flow according to
the strategy map, with causal relationships between strategic objectives. These objectives were in the categories of “learning
and growth,” “business process,” “customer,” and “financial.” This framework was applied in Kasuga city in Fukuoka
Prefecture to examine whether the approach is useful in designing policy.

[Results])

Using a strategy map, an assessment system was created to attain aging in place while improving the satisfaction of
residents and care providers. Based on this strategy map, we identified critical success factors and performance indicators. We
also specified context-specific advantages and disadvantages for achieving logical and comprehensive policies by adapting them
to local conditions in Kasuga city.

[Discussion]

This assessment system for municipalities was created to identify current issues and to shape adequate policies for creating a
community-based integrated care system. The advantages of the system are that it enables policy makers to clarify the causal
relationships between the strategic targets using the strategy map and helps them to make logical, complete, and unduplicated
project plans, following the BSC approach. Further research is necessary to expand the system for monitoring implemented
policies in the future.

Key words: community-based integrated care, assessment system, aging in place, case management
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Evaluation of regional differences in health care costs for patients undergoing
hemodialysis within the Fukuoka Prefecture Wide-Area Association of Latter-Stage
Elderly Healthcare

Mikio ONOUE" Toshiki MAEDA? Takumi NISHI®
Midori YASUI? Akira BABAZONO?

[Abstract]

[Purpose]

The purpose of this study was to evaluate regional differences by secondary health care area in the indicators of health
care costs for patients undergoing hemodialysis within the Fukuoka Prefecture Wide-Area Association of Latter-Stage Elderly
Healthcare. The indicators were the number of dialysis patients per insured person, inpatient and outpatient health care costs
per patient, inpatient and outpatient rates, the number of days per case spent as an outpatient and inpatient, and inpatient and
outpatient health care costs per patient-day.

[Method]

In April 2013, we selected 7,061 patients undergoing hemodialysis from the Fukuoka Prefecture Wide-Area Association of
Latter-Stage Elderly Healthcare data, and we followed these patients until March 2014. First, we used the chi-square test for
the proportion of the sample made up by women and those aged 75 years or older. We also conducted an ANOVA to evaluate
regional differences in the indicators of health care costs. Second, we employed multiple regression analyses to quantify the
effects of the proportion aged 75 years or older, inpatient and outpatient rates, health care costs per patient-day, and the
number of days per case. We also tested for sex differences in the quantified factors on inpatient and outpatient health care
costs per patient.

[Results])

The multiple regression analyses revealed that outpatient health care costs per patient were significantly related to the
number of days per case and to health care costs per patient-day, whereas inpatient health care costs per patient were
significantly related to the number of days per case and health care cost per patient-day. The number of days per case spent as
an outpatient or inpatient was the most influential factor for both outpatient and inpatient health care costs per patient.
[Discussion]

There were large regional differences in outpatient and inpatient rates. In addition, inpatient rates were significantly related
to inpatient health care costs per patient. The inpatient and outpatient rates mainly depended on the proportion of dialysis
patients among the insured people residing in the health care area. This, in turn, may be influenced by the number of the
hemodialysis devices available per insured person or by the accessibility of these devices. Future work should evaluate the
method of hemodialysis, as well as treatments other than hemodialysis, and examine the factors influencing regional differences
in the proportion of dialysis patients among the insured population.

Key words: health care costs, late elderly healthcare system, hemodialysis patient, regional difference, secondary health care area
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EEEH R EBN 2 BN L. SBROMEN R —E A
REEHI OB ) HIZOWTRZEL 720,

SCHR

) fEHFT. WA 7 VAT LD 22 ADR
& 2011;161:41-48.

2) Goodwin N. Diagnostic delays and referral management
schemes: how “Integrated” primary care might damage
your health. International Journal of Integrated Care.
2008;8(e78).

3) Lewis R, Rosen R, Goodwin N, Dixon J. Where Next
for Integrated Care Organisations in the English NHS?
London: Nuffield Trust; 2010.
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