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The strategy of dementia measures in municipalities

Mika JOJO " Akira BABAZONO ?

[Abstract])
[Purpose]

In Japan, the aging rate is rising rapidly and the number of elderly people with dementia is increasing. The measures for
dementia are indispensable. In Japanese long-term care insurance services, the care manager is responsible for integrating
resources related to community-based integrated care system. We examined these strategies, aiming to construct
community-based integrated care system, focus on the management of care manager conducted by municipalities,

[Method]

We created a balanced scorecard on the strategy for municipalities to construct community-based integrated care system
for dementia. We created strategy map based on "Learning and Growth", "Process’, "Customer" and "Financial”. Based on care
for the Behavioral and Psychological Symptoms of Dementia (BPSD) in "Process’, we created “Dementia care path” used by
care manager.

[Results]

We set the vision as "To construct a community-based integrated care system for dementia' and the mission as "To
achieve Aging in place even with dementia (place of dementia's life not to be hospitalized) " Based on the strategy map, we
organized systematically based on the cause-effect relationship of the measures and set “Critical Success Factors” and “Key
Performance Indicators” with the score card. The dementia care path can compensate for variations in the quality of care
manager and make it possible to visualize a pathway that can realize Aging in place without an ad hoc decision.

[Discussion]

Towards the constructing of community-based integrated care system, by organizing traffic control and visualizing

strategies based on the causal relationship of each measure, what emphasis is given to municipal officials and stakeholders to

achieve the same purpose , Sharing how to carry out can be shared and lead to achievement of "normative integration”.

Key words : Dementia, Community-based integrated care system, BPSD, Dementia care path
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Comparison between social medical corporations and municipal hospitals in
Oita prefecture from the viewpoint of financial affairs and performance

Hideaki MORITOMO V

[Abstract]

[Purpose]

The purpose of the study is to compare social medical corporations and municipal hospitals in Oita prefecture from the
viewpoint of financial affairs and performance and to quantitatively evaluate the contribution the community healthcare
contribution and the sustainability as continuing healthcare organizations of social medical corporations which are expected
to replace municipal hospitals.

[Method]

The subjects were social medical corporations and municipal hospitals in Oita prefecture. The analyzed data were medical
agency accounting and clinical function reports in Oita prefecture, the municipal hospitals management index of the Ministry
of internal affairs and communications, and DPC of the Ministry of Health, Labor and Welfare. Financial numerical values,
such as financial statements, the profitability index, the safety index, and the functional index were compared to verify the
management gaps.

[Result & Discussion]

It was disclosed that municipal hospitals have fallen into the state of a chronic deficit in Oita prefecture. Although it
was the contents of loss making operation, it was in a situation which has added up a large amount of deficit every term
on medical profession profits basis, and is covered by profits outside an enterprise, such as a subsidy. Although the big
management gaps about the index of safety was not seen, about the index of profitability, the social medical corporation's
sales medical profession profit ratio were high, and the big management gaps was observed. As for the emergency
acceptance number which is an index of functionality, the big differences in social medical corporations and municipal
hospitals were not observed.

Discussion @ About the index of profitability, the social medical corporations who are private sectors are maintaining the good
ratio more generally than municipal hospitals. About the index of safety, since municipal hospitals have got the subsidy etc.,
safety is maintained except for some hospitals, but considering an autonomous financial condition, self-reliance is required.

The differences in emergency acceptance number between the social medical corporations and municipal hospitals are lost.
It is possible that stable social medical corporations large- scale-sized becomes specified administrator of municipal hospitals
in the future, or that the form that social medical corporations and municipal hospitals enter under the influence of a

community medicine cooperation promotion corporation is born.

Keywords : social medical corporations, municipal hospitals, financial indicators, ratio of current profits to assets,

management gaps
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Development and verification of KAKO system of visiting rehabilitation

Daiichiro Koga " , Akira BABAZONO?

[Abstract]
[Purpose]

The guideline or evidence of visit rehabilitation has not been established. The purpose of the study is to develop
and evaluate the KAKO system as structure of visit rehabilitation for realizing Aging in Place which is the purpose of
community-based integrated care system.

[Method]

For system development, we searched for "visit rehabilitation" by Google scholar's Japanese database and gathered
literature on the problems of visiting rehabilitation program. We made hypotheses of necessary viewpoints and procedures
for achieving results, and verified it by turning the SPDCA cycle. Practice of verification Data collection location is
Orthopedic Clinic, Medical Corporation Kenseikai, Dazaifu City, Fukuoka Prefecture. The target was 29 visiting rehabers,
and we evaluated retrospectively using FIM as an indicator.

[Result]

First, all processes were visualized after standardization of all evaluation, intervention, and outcome. Regarding
intervention, we put mental and cognitive support, medical support, training support, environment /instrumental support,
and cooperative support in 5 categories. Five classifications were divided into 15 items, and also it was subdivided to the
focus of 76 according to individual needs Wilcoxon's rank test was used for effect judgment. The average of the initial FIM
was 81.3 + 44, and the mean of FIM after 3 months was 95.17 = 3.8, meaningful difference was observed (p value = 0.0001),
suggested to be a system leading to improvement of ADL.

[Discussion]

In a KAKO system, goal setting and having motivated, offered action support, given explanation of illness and state, oneself

been convinced, and tackled rehabilitation may become a system which leads to the improvement in ADL at every user

besides physical action training currently performed by the present visiting rehabilitation or environmental management.

Keywords : visiting rehabilitation, visiting rehabilitation system development, standardization
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Bridge to human lifeline
- Another corporation in the multi-generation exchange facility concept
Partnership between chronic and acute hospitals -
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D200 HBEED S B, BT 21395, 20154072902 A7 5 20454E D 74538 AN & ACISEEINS % 725, Mo HiGRIZ$ T
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1 BB X OHHET O NIRRT

N =]
20454EHERT| 20154 [ AOIEiE| MRS
HEER 663,781 832832| -169,051 | —20.3%
1 EEM 209,719 236,372| —26,653 | —11.3%
2 EiEH 89,868 122,785 32,917 | -26.8%
3 Bifh 74,538 72,902 1,636 2.2%
4 HFREM 40,270 55238| —14,968 | -27.1%
5 Hifh 37,065 49,062] -11,997 | -24.5%
6 INELTH 35,377 44259| -8882 | -20.1%
7 Fide gl 24,230 31,842 -7612 | -23.9%
8 BEE™W 21,155 29,684] -8529 | -28.7%
9|  AOTH 18,155 25278 -7,123 | -28.2%
10 EEFH 17,715 27,336] -9.621 | -35.2%
11 EHy B 14,560 16,411 -1.851 | —11.3%
12 =k 14,299 23,941 -9642 | -40.3%
13 A HHET 13,936 20,148| -6.212 | -30.8%
14 Z AT 13,855 17501 -3.646 [ -20.8%
15 ZATH 10,803 19,749] -8,946 | -45.3%
16 P 8,823 9,583] -760 -7.9%
17 LIEHT 8,654 9,283[ -629 -6.8%
18 AERHET 3,898 8,779| -4.881 | -55.6%
19 K HETHET 3,663 6,777 -3,114 | -45.9%
20 % AT 3,198 5902] -2,704 | -45.8%
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it 48,901 45,320 37,065 -3,581
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75 Lk 3,383 3,987 3,718 604

gt 20,141 15,789 13,936 —4,352
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